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families were outside or using their pools. He also reported significant algae growth from July
through October and explained that prevailing winds push algae and debris toward his property,
causing accumulation and decay in his corner of the pond. He questioned whether the bubblers are
sufficiently effective, requested that the CDD consider further research or a study to evaluate
solutions, and noted that previously discussed aquatic plantings have not yet been installed. He
suggested reconsidering fountains as a possible alternative. Staff responded that the pond issue is

included on the agenda for discussion.

THIRD ORDER OF BUSINESS Approval of Minutes of the July 30, 2025
Board of Supervisors Meeting
Ms. O’Rourke presented the minutes from the July 30, 2025, Board of Supervisors

meetings. She noted that these minutes have been reviewed by District staff and District Counsel.

On MOTION by Mr. Alexander, seconded by Mr. Gray, with all in
favor, the Minutes of the July 30, 2025 Board of Supervisors
Meetings, were approved.

FOURTH ORDER OF BUSINESS Consideration of Hanson Walter Work
Authorization for Annual Stormwater

System Inspection
Ms. O’Rourke reviewed the Hansen Walter work authorization for annual stormwater

inspection, as outlined in the email included on page 19 of the agenda packet. She explained that
this annual inspection of the entire stormwater system is considered a best practice and provides a
report to both staff and the Board identifying any needed repairs. Conducting the inspection during
the dry season allows the Board to plan and budget for potential repairs in the upcoming fiscal
year. The proposed not-to-exceed amount is $3,750, with the goal of receiving the report by the
end of February to assist with budget planning. It was clarified that the inspection includes a visual,
above-ground review of the CDD’s common area stormwater systems, including ponds, outfall

structures, and pond banks to identify erosion or other issues.

On MOTION by Mr. Gray, seconded by Ms. Naegele, with all in
favor, the Hanson Walter Work Authorization for Annual
Stormwater System Inspection not to exceed $3,750, was approved.
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FIFTH ORDER OF BUSINESS Consideration of Resolution 2026-01
Authorizing Chair Spending Limit
Ms. O’Rourke presented Resolution 2026-01, authorizing Chair spending limits as outlined

in the agenda package. The resolution establishes thresholds for expenditures outside of regular
Board meetings. The District Manager may individually authorize expenses up to $2,500; the
Chair, or Vice Chair if the Chair is unavailable, may individually authorize expenses up to $10,000,
and jointly, the District Manager and Chair or Vice Chair may authorize expenses up to $25,000.
Any such expenditures must be presented to the Board at next meeting for ratification.

Board members discussed whether the proposed limits were appropriate, particularly in
light of potential future operational responsibilities and emergency scenarios. Questions were
raised regarding the ratification process and what would occur if the Board declined to ratify an
expense. District counsel explained that the resolution provides policy authority for the Chair and
staff to act within defined limits and that ratification serves as an accountability mechanism. In the
event of disagreement, the Board retains authority to revisit the policy, clarify parameters, or take
governance actions as necessary.

The Board also discussed communication expectations, agreeing that while ratification
occurs at the next meeting, the full Board should be notified by email when large and significant

expenditures or operational disruptions arise.

On MOTION by Ms. Odom, seconded by Mr. Alexander, with all
in favor, Resolution 2026-01 Authorizing Chair Spending Limit,
was approved.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2026-02
Adding Assistant Secretary
Ms. O’Rourke presented Resolution 2026-02, adding an Assistant Secretary. The

resolution authorizes the appointment of an additional Assistant Secretary to allow for the
attestation of the Chair’s signature on District documents and other official records. It was noted
that while an Assistant Secretary is already in place, this action would add Ms. O’Rourke to

facilitate administrative processes.
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On MOTION by Mr. Alexander, seconded by Ms. Odom, with all
in favor, Resolution 2026-02 Adding Katie O’Rourke as Assistant
Secretary, was approved.

SEVENTH ORDER OF BUSINESS Ratification @ of Non-Ad  Valorem
Agreement with Orange County
Ms. O’Rourke reviewed the annual agreement with Orange County for collection of the

District’s CDD assessments through the non-ad valorem section of the annual property tax bill.
The agreement, included beginning on page 27 of the agenda package, was time-sensitive and
required submission by November 18. As such, it was executed by the Chair outside of a meeting
to meet the county’s deadline. This agreement authorizes Orange County to continue collecting

the District’s assessments via the tax bill.

On MOTION by Ms. Odom, seconded by Mr. Alexander, with all
in favor, the Agreement of Non-Ad Valorem with Orange County,
was ratified.

EIGHTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Clark reported that, as discussed during the workshop, he will prepare and circulate a

revised draft of the Memorandum of Understanding to the association parties. Management will
distribute the draft to the Board for review at the same time. The goal is to finalize the agreement
in advance of the upcoming budget process so the Board can appropriately account for any related
financial obligations.

Mr. Clark reminded Board members of the annual ethics training requirement. Supervisors
must complete the required ethics training by the end of the calendar year in order to properly
report compliance on next year’s financial disclosure forms. Board members appointed after
March 30 of the current year are not required to complete training until the following year.

Mr. Clark commended the Board for its understanding and adherence to Sunshine Law

requirements.

B. Engineer
Mr. Glasscock reported that following up on the prior annual inspection, a contractor has

provided a proposal to address the void identified beneath the weir structure between the dry pond
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and the wet pond. The total cost for the repair is $25,675, which includes pressure grouting
(flowable fill) to stabilize and fill the void beneath the structure. The method avoids the need for
full demolition and construction and is expected to be effective in the vast majority of cases.

An alternate option was included in the proposal. For $3,100 less, the District could omit
the installation of additional one-foot trenches designed to help redirect standing water away from
the structure and improve drainage into the dry pond. Mr. Glasscock recommended proceeding
with the full scope, including the additional drainage work, noting that completing it now would
be more practical than attempting to contract a smaller standalone job later. Access for the work
would be from Avalon, minimizing impact to residential property.

After discussion regarding timing, cost, and the difficulty of securing contractors for

smaller follow-up work, a motion was made to approve the proposal in the amount of $25,675.

On MOTION by Mr. Alexander, seconded by Ms. Odom, with all
in favor, the Proposal for the Repair of the Structure between the
Dry Pond and Wet Pond for a Total Cost of $25,675, was approved.

C. Field Manager’s Report
i. Review of Pond Complaint Log
Mr. Szozda stated that Pond 27 (near the school) has improved following sonar treatment,

and Pond 6 has stabilized after golf course maintenance trimmed overgrowth along the bank. The
dry retention area between Holes 12 and 13 was addressed, with clarification that it is a CDD
stormwater facility and should be maintained to CDD standards despite golf course input regarding
aesthetics. The Board affirmed that stormwater infrastructure must be maintained in accordance
with CDD responsibilities.

Additional updates include: Pond 9 aerator remains down due to failed compressor and will
require repair pricing, Pond 2 drainage concerns showed no new blockages this year; staff will
continue monitoring, minor depressions along pons banks (including Pond 23) will be filled and
monitored, with more permanent sod work planned during growing season, aquatic planting
continues to be delayed due to plant availability and seasonal timing; Sitex is working to source
appropriate materials, and the complaint log was updated to include two new October entries

related to Pond 9 aerator issues.
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ii. Discussion of Algae on Pond 2
Mr. Szozda stated a resident expressed ongoing concerns regarding algae buildup and

spraying. Mr. Szozda noted that dead material had been removed and that ongoing biweekly
treatments by Sitex have improved conditions. The Board discussed long-term nutrient
management strategies, including prior unsuccessful attempts to establish aquatic plants in certain
ponds. It was noted that water lilies have performed well in three test ponds and that clams have
successfully reduced nutrient levels in several ponds by naturally filtering the water.

After discussion, the Board agreed to proceed with adding clams to Pond 2 (and potentially
additional ponds) to improve water clarity and reduce algae blooms. A motion was made to

authorize a not-to-exceed amount of $3,500 for clam installation as soon as possible.

On MOTION by Mr. Gray, seconded by Mr. Alexander, with all in
favor, the Proposal NTE $3,500 to Add Clams to Pond 2, was
approved.

Mr. Szozda reported that the fountain at the entrance (left side) is currently not
functioning and will be addressed Friday, potentially requiring a reset rather than a breaker

issue.

D. District Manager’s Report
i. Approval of Check Register
Ms. O’Rourke reviewed the check register for the period July 1, 2025 through October 31,

2025 totaling $116,105.31, along with a detailed run summary of all check issued. Staff confirmed
that all payments had been reviewed for accuracy. With no questions from the Board, a motion

was made and seconded to approve the check register as presented.

On MOTION by Mr. Gray, seconded by Mr. Alexander, with all in
favor, the Check Register totaling $116,105.31, was approved.

ii. Balance Sheet and Income Statement
Ms. O’Rourke presented the unaudited financial statements, including the balance sheet

and income statement. As this reflects the first month of the fiscal year, there were no significant

variances to report. The District is currently operating under budget, and interest income has been
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received into the account. She noted that overall financial performance remains strong, and the

Board continues to maintain effective budget control.

TENTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

ELEVENTH ORDER OF BUSINESS Supervisor’s Request

Board Chair Tom Alexander offered closing remarks, noting that this was the final meeting
of 2025 and expressing appreciation to District management, the District attorney, and the
District engineer for the continued efforts. He stated that the District is progressing well and
serving residents more effectively than in previous years, and commended fellow Board
members for their engagement and dedication. Another Supervisor echoed those sentiments,
specifically thanking the management team for improved communication and

responsiveness.

TWELFTH ORDER OF BUSINESS Adjournment

Ms. O’Rourke asked for a motion to adjourn the meeting.

On MOTION by Mr. Alexander, seconded by Mr. Gray, with all in
favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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THIRD ORDER OF BUSINESS Stoneybrook Ownership and Pond Map

FOURTH ORDER OF BUSINESS Memorandum of Understanding

FIFTH ORDER OF BUSINESS Stoneybrook West Provisions Regarding
Pond Banks

SIXTH ORDER OF BUSINESS Stone Creek Stormwater DCR Excerpts

SEVENTH ORDER OF BUSINESS Westbrook DCR and Plat Excerpts

Mr. Clark stated the repairs and problems that happened with the stormwater are all from
the same pot of money. Whether it’s the CDD’s money or particular associations moneys, it is all
an expense of the residents and the property owners of the different neighborhoods of Stoneybrook
West. The CDD’s desire is to do two things. First, where there are stormwater failures or problems
which tend to happen with more frequency as the neighborhood ages, we want to have a guideline
and know who is responsible for what. The task was to try to answer that question and to try to
identify the most efficient way to go ahead with repairs. The documents essentially assign different
responsibilities for different things. We have a somewhat unique situation where there are roads
owned by association entities under which there are stormwater facilities that are the permit
responsibility of the CDD. Then there are recorded covenants and restrictions that have different
provisions about who is responsible. The general scheme in all of the neighborhoods in the
documents is that a property owner is responsible for that portion of the stormwater management
system that's within the boundaries of that entity's property.

Westbrook has somewhat contradictory provisions because there's a provision of covenants
that says CDD will do it, then there's another provision in the covenant that suggests the association
will do it, and then there's a plat dedication that says the association will own and maintain all
these things related to the stormwater system.

The provisions have created confusion and delay when sometimes delay is not good. The
Board decided to get everybody together and talk about it and figure out what they agree about
and what issues they need to solve to get clarity and come up with a template that they all agree
with. With the help of the engineer, a property ownership map was developed which is intended
to be a maintenance guide of all of Stoneybrook West. That is the starting point to see who owns
what and who's responsible for what. The CDD owns most of the storm water ponds and if there's
a problem in a pond on CDD property that they own, it's completely a CDD maintenance
responsibility. The streets have this bifurcation where there's a component that's the association

and then there are pipes and other structures within that. Most of the conflict and questions that
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arise are because of that. If a pipe fails or an inlet fails, then the street above it will fail as well.
The questions they want to figure out is how to deal with that.

Another part to figure out is the provisions that say if a part of the stormwater system is
within property that is owned by one of the associations, CDD, golf course then the maintenance
of that if something goes wrong is the responsibility of the property underneath which it sits. Scott
Clark questions if that is the most efficient system of doing things but it is what the documents
say. “Is that the best way to do it?”

Stone Creek is less of an issue with that. I don't know if there are Stone Creek association
owned properties that have stormwater facilities beneath them, but if so, there is not many. A
stormwater problem that occurs within street right of ways is a City of Winter Garden/CDD issue
which is fairly simple. Scott Clark also believes it's fairly simple in Westbrook because of the
dedication language. Most conflicts probably occur within the Stoneybrook West Association area
where there are these bifurcated streets. There are pipes that leave from the street and travel
through association property and travel through golf course property and there are other pipes that
go through residential lots within drainage easements. “This Board and I have taken the position
that those are CDD responsibility, even though they travel through a drainage easement on private
lots.” He noted when they have looked at it, they have taken the position that they are not talking
about individual residential lots. They are talking about streets and common areas. They put
together an agreement that expresses what they see to be the underlying principles and makes an
attempt through a schedule to assign responsibility. This schedule is for discussion. This is what
they think is consistent with the documents and the plats and rules that are in place. I would like
to hear from some of you and your counsel on concerns or issues.

Brian Hess representing Stoneybrook West, the Master Association spoke. He noted the
concerns he wants addressed are related to stormwater management pipes that are not clearly as
addressed as they would like to see. “It's not as clear as we would like to see with regard to all the
locations of stormwater management pipes. Obviously, pipes continue and they go over tracts of
property and traverse different tracts of property as the pipe does what the pipe is supposed to do
which is to move forward. There are situations that the CDD is aware of where the association has
dealt with failure in some nature of the pipe underneath a private street which is owned by the
association and needing to take care of that and it’s not clear to my client from this chart whether

in that situation, if the pipe is going under a private street, but then continues on to a different tract
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of land, whether it's private property, whether it's CDD owned property, whether it's golf course
property, whatever it might be, how that's intended to be dealt with by this. That is my client's
number one concern and is something they would like to see clarified tonight, if not tonight, then
soon.”

Mr. Hess indicated that the other thing is with regard to the pond banks, it's on page three,
item C. I'm not certain here again whether it's clear per the chart that this is properly addressed as
part of that. Mr. Glasscock asked if he is saying the area around the ponds is missing. Mr. Hess
noted the issue here is that it addresses the ponds that are owned by the CDD but are still apparently
part of the stormwater management system. I understand there are stormwater management ponds
that are on the golf course. Are those ponds owned by the CDD or are they now owned by the
association? If there's a difference between the two of them, that those be addressed as part of the
chart as well. Ms. Odom noted the pond that is not ours that had the floating goose in it. I think
there are two ponds that are not CDD. The association pays to maintain that. Mr. Glasscock stated
the first one is the GC1RR, there is a pump in it. I don't know if it's part of the irrigation somehow,
I just know that we maintain that. Mr. Clark stated he would be happy to expand this and be much
more specific. His understanding of the ponds and what's in the covenants is the concept that a
property owner adjoining a pond maintains up to the water line. With CDD ponds, there is a pond
tract and it's almost certain there is some dry land around the pond tract. But we read the document,
particularly with regard to the golf course, to put that maintenance responsibility on the golf course,
and think it was designed and should be designed that way because your ponds are part of the golf
course amenity. The golf course would generally want to maintain pond banks differently from
how the CDD would do it. The CDD probably would look to have more stuff growing for water
quality, whereas the golf course might want aesthetics. Mr. Hess stated going through this exercise
right now, let's get as detailed as possible so there's no dispute down the road. Once that agreement
is in place then everybody can budget appropriately and hopefully this fixes the issue going
forward. My client's perspective on all this is that we're not trying to be bad neighbors. It just seems
that some of this can be inconsistent at times, confusing as you mentioned. Now is probably the
time to figure out how to do this and what is going to be agreeable for everybody.

There is less disagreement on the pond edge as on the pipe issue. They have seen failures
of the pipes and how to deal with that. That's where it probably is worth the exercise to go through

and try to figure out if it's not going to be consistent for the entire length of the pipe, who has
ry g going g pip
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responsibility then trying to delineate where that is and going through that exercise and making
that a little bit clearer. Mr. Glasscock noted a bunch of different pipe scenarios mentioned in that
bracket, pipes from the roadways to CDD ponds, pipes from manholes to ponds, pipes connecting
the CDD ponds and ponds connected to manholes, which scenario was missing from that?

Mr. Hess stated this seems to not be consistent with what my client has experienced
previously. If this is intended to be a change, that is okay but I want to make sure that is intended
to be a change to what was done previously because that seems to be different than what was done
previously. It's more about clarification that we want to make sure if this is intended to be the
length of the pipe the CDD's responsibility. An example, the section one up from the bottom, storm
management pipes including pipes from roadways to ponds, pipes from manholes to ponds, pipes
connecting CDD owned ponds and pipes connecting to manholes. We just had a pipe fail on a
pond that connects to three of your ponds. And when we called you guys about it, it was no that's
your responsibility. According to this chart that would be the CDDs responsibility, but it was left
and the association had a company take care of it. If a pipe connects three different ponds is not
your responsibility, how is that our responsibility according to this MOU?

Mr. Hess noted it was the main pipeline that connects the pond on Town Commons, the
pond on Black Lake outside Town Center and runs into Black Lake South. My question is if it's
the length of the pipe, why not just say that? Mr. Clark stated you are correct that I think this
departs somewhat from the language of the documents that we've been reading and operating
under. If we have evidence that a pipe has a problem, like it’s clogged or something, it seems like
one entity should handle that pipe from end to end. Its more efficient and logical. To me it makes
sense for the CDD to take that and budget it and handle it. Mr. Hess stated I think we agree with
that.

Mr. Hess discussed a blockage scenario that was on CDD property that took months of
going back and forth before the CDD cleared the issue. The association paid for all of the diagnosis
including having cameras ran down the system which turned out to be a blockage on the outlets of
the pond. The blockage was in the bend of the pipe that was on CDD property. Mr. Clark noted
they agree and at the end of this process they want to have certainty about things like that. Mr.
Glasscock stated his understanding of the purpose of this MOU is to make a change in how we've
been understanding who's responsible for which part of the pipes. To say we, the CDD, believe

that the pipes should be our responsibility and we'll budget accordingly.
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Ms. Odom stated they want to be efficient for their homeowners so they don't have any
loss or any issues in their home and that there isn't a six month wait while they watch storm drain
flood. I think the goal is that our homeowners get what they need as fast as possible, as quickly as
possible, so that way we're able to better serve them and to financially budget for it to make sure
that they have the funds to respond quickly.

Ms. Naegele noted they are paying for it one way or another. We are all paying for it. It
was noted that the board meets quarterly so any response time is going to be affected. We are
limited in how quickly we can respond. We are seeing things happen a lot more right now. These
are roads that have not been replaced. What do we need to consider in the next five years?

Ms. Odom assumes they have a map of all the CDD pipes on all of our area. We can literally
go into it and look at the pipes and make sure what can be color coded like we did the map. I just
meant we have a chart so do we go into an image and color code the pipes that are our responsibility
for a visual. A Board member stated they are talking about CDD being responsible for the pipes
where it leaves the basin at the curb to where it meets the pond or it meets the wastewater. We also
have to think on the other side, those basins, we're not responsible for we can't be because we don't
control homeowners blowing leaves out, lawn clippings, those types of things. That is the
associations responsibility to police that and violate homeowners. They can’t control it so can't be
responsible for paying to clean those out and maintain those. That is here on the exhibit. Ms. Odom
noted they are having an issue with the ponds that are on Stoneybrook Parkway, because when it
rains, all the trash from that road gets in the pond and into their system, the system could fail. It is
not actually a resident issue, but something from outside their jurisdiction. It's a cost to have Sitex
come out and repair, etc.

Mr. Clark only expects very minor if any issues with Stone Creek. We can pull the
stormwater plan and just make sure that there are no surprises. Mr. Glasscock stated I think that is
identified differently where I think that we're responsible for all of the stormwater at Stone Creek
but the roads between the curbs is the City of Winter Haven. I believe the storm is all us. The dry
pond behind Publix. That pond is owned by the CDD but it frames all the roadway around Port
Chester so the water comes down from the park to the pond with trash and plastic bottles. When
the contractor went out there to fix that there were plastic bottles, more just trash. It’s just endless
not being maintained. A Board member asked if there is anything that could be done to protect the

catch basin to stop things from going down?
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Mr. Clark noted he would love to hear from Westbrook. Ms. McConnell noted the
Westbrook HOA hasn't expressed a huge concern with the proposed plan, but they wanted me to
be here to be able to hear what kind of things are going to be expected. We want to be on the same
page, especially understanding what responsibilities you want the association to take such as the
reviewings at 6 to 12 months and making sure that all those areas are cleared just so that we're all
in agreement as to the proper channels too to report any problems with issues.

Mr. Clark stated we have advantages and you have advantages. We are a public entity.
They get revenue off of the tax roll. They don't suffer when there are foreclosures and things like
that. So, there are some abilities and if the CDD decides to take on more of this, then there will be
a budget impact and we will need your help, to help people understand why their getting a big hit
in their CDD assessments in a year.

The disadvantage the CDD has is the Sunshine Law. What I hear you want most is
specificity, to the extent that we can maybe put together a stormwater system map/diagram and
color code it and say here's the line of demarcation. This is yours; this is ours. He noted they would
all benefit from that. We have a stormwater system maintenance manual that's at least a couple
hundred pages. It has best practices for maintenance.

Mr. Glasscock stated looking at exhibit A, roadway gutters and the inlets on the roads are
HOA and the stormwater management pipes are CDD. Mr. Clark suggested taking a picture of an
inlet and color code that then draw the line of demarcation and say for all the inlets, this is how we
are treating them. Mr. Glasscock noted any inlet within a concrete curb is the association. All
stormwater pipes would be CDD. The inlet boxes would be CDD. Inlet grates and covers are as
well as the joints to the box are the associations.

Mr. Hess asked for a lot more clarity on that, who, what, where, when and why. Mr.
Glasscock stated anything outside of the curb is CDD and anything underneath the curb or roadway
is the associations. Mr. Hess stated it makes more sense to say it's all CDD, but we will take on a
vac truck twice a year or whatever that ends up being to make it so we don't have to keep going
back and having that argument of well, it was six inches, this failed six inches to the left, which
affected this thing six inches to the right. Ms. Naegele stated the diagnostic of figuring out what
part it is, the pipe, the inlet box, the joint going from the pipe to the inlet box and just the cost
alone of figuring out whose responsibility it is. Mr. Glasscock noted it’s cut and dry on all the

other CDDs who's doing it. This one's very much different.



November 19, 2025 Stoneybrook West CDD

Mr. Clark stated this is the Lennar formula and part of how we got here is in the original
design. They had their association doing everything to where we were literally collecting money
and giving it to them. I saw that and said, no, that's not proper accounting or the way to do it. So,
we started to try to divide these responsibilities up. That's how all these issues have arisen. Mr.
Glasscock stated most of that has to do with the gate out front. If the CDD does the repair, it's
generally going to take a longer time if it's a bigger repair, because they find the problem, Rob
calls me up there, and I'll go look at it. There is roughly three months to find a contract with a
price. Mr. Hess stated they can call an emergency Board meeting.

Mr. Clark stated the CDD can have a special Board meeting with a seven-day notice, but
that's really a 10, 11-day notice by the time you tee it up. We can have an emergency meeting but
it has to be an emergency. Something that just needs a quick decision is not necessarily an
emergency and can be decided by the board chait. The more meetings the CDD has the more
expensive it will be as well because engineering and legal bill by the hour and your management
fees are based on a smaller meeting schedule. So that is something to be aware of.

If there's water running into people's houses, that's an emergency. A board member
mentioned that we are literally not allowed to talk to each other about anything to do with any
business at all unless it's noticed to the public. Mr. Hess stated the HOA can only have a certain
number of special meetings and have a limit of $2K on diagnostic or repairs. They have a 48-hour
notice and the CDD has a 10 day notice to call emergency meetings. The CDD will be discussing
emergency spending outside of a meeting during the regular Board meeting. Mr. Clark stated in
the budgeting process if they better define what they are doing, they can budget a certain amount
of money for certain activities, pipe videos, things like that and be more efficient with that. But
with big projects over a certain level, they may have to go out and bid it although if it is an
emergency repair we can use to get around that.

He noted if the CDD is going to take all the pipes, then they would have to look at periodic video
of pipes. We just can’t go and do them all because it is expensive. If there are these situations
where things are backing up, then they should have a pot of money there to go do that.

Mr. Clark noted this idea of getting a map and looking at all the pipes is where they would
look and if they see a pipe that runs down the middle of the road, make a stop and say what are we
going to do with this pipe, because if we fix that we are going to tear up the road. Mr. Glasscock

noted it would be easier if the CDD did the same thing like at Stone Creek everything within the
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edge of the curve that’s theirs except for the piping, all stormwater piping is us and up to and
including the joints into the structures. All cleaning and maintenance of the structures on the
roadway themselves will be the association. So, they will be charged with periodic cleaning how
often they decide to do it. Mr. Clark noted that makes sense. The CDD and HOA discussed the
monetary issues and budget. The pipes and joints (stormwater system) including joints to inlets
CDD and structure inlets HOA. They need to get a map of the stormwater system. The HOA is
responsible for maintenance requirements, monthly inspection of each inlet. When the CDD does
repairs, the roadway will be repaired to the City of Winter Garden standards as a patch. A list of
all the ponds is needed and who is responsible for them.

Mr. Clark stated he is going to work on drafting this with Pete and maybe some technical
detail and try to describe what we have talked about here and then circulate another draft of the
agreement and maybe without doing this again, we can get some feedback and say no that is not
exactly what I was talking about or yes I see what you have written but now that raises another
question in my mind. He asked if anything else needs to be said.

Nick stated a lot of different people have moved into their HOA recently and they are
getting involved as the president and vice president and just understanding how things work. When
it comes to ponds, I get in the writing that the owner is responsible from their plat to the water's
edge. But then is there, like a surrounding area that the CDD takes care of that is kind of water and
kind of land. Mr. Glasscock stated the pond back, that is the water’s edge. The water edge goes up
during rainy season and down during dry season but it’s still the homeowner’s responsibility. But
then anything over here that would be butting up to Whispering Lake whose is that? Ms. Odom
stated yes we have been starting that maintenance and trying to get that back. We did not realize
it was ours until we did our fact finding six months ago. We are still working on that. I believe that
is being mowed by Blade Runner and Sitex is working on that pond to deal with algae and
vegetation. It is going to take a little bit because it has not been touched in a while.

Mr. Szozda stated they are mowing all the way around it. Sitex is treating it. There is still
a construction skimmer sitting in there. The pond almost looks good. Ms. Odom stated the reason
they chose to do the whole pond is because the kids are walking by and they were concerned with
the amount of vegetation and sight lines with children and wildlife. That's why we had the color-

coded map because they needed to see exactly whose is what, where we need to be making sure



November 19, 2025 Stoneybrook West CDD

that we're not missing any places. That was one up until the last meeting or the meeting before

that. It's been less than a year that we've known we had that and so we've been maintaining it.

EIGHTH ORDER OF BUSINESS Adjournment
Ms. O’Rourke adjourned the workshop meeting.
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SiteXAquaﬁCS PO Box 917 813.564.2322

LAKE & FOUNTAIN SERVICES ParrISh’ FL 34219 WWWSlteXaqUatICSCOm
> 4

Fountain/Aerator Repair Agreement

This agreement is between Sitex Aquatics, LLC. Hereafter called “Sitex” and StoneyBrook West CDD Located in Winter
Garden, Florida hereafter called “customer”

Customer: StoneyBrook West CDD
C/O: GMS

Contact: Mr. Robert Szozda
Address:

Email: rszozda@gmscfl.com
Phone:

The Following bid is for the back-up Aeration compressors for the StoneyBrook West community.

Service Cost
1-1/2hp 230/1ph Compressor $1,564.00
Labor N/A

Total cost $1,564.00
Scope:

Compressor back-up
Warranty-90 on parts & labor.

Payment due within 30days of completion of installation. Overdue accounts may accrue a service charge. Credit card
charges shall incur a fee of 3.5%.

Customer acknowledges that he/she has read and is familiar with the additional terms and conditions printed on the second
page, which are incorporated in this agreement.

Wé‘* V2072025

Accepted By Date President, Sitex Aquatics llc. Date

Page 1 of 2


http://www.sitexaquatics.com

Terms & Conditions

Payment

Sitex agrees to provide all labor, supervision, and equipment necessary to carry out the work. There shall be no variance
from these specifications unless expressly stated through an addendum.

Responsibility

Customer is responsible for all electrical services to the control box, Sitex is not an electrical contractor nor claims to be
responsible for any electrical responsibilities. Customer agrees to pay separate cost incurred by said electrical contractor.

Neither party shall be responsible for damage, penalties or otherwise for any failure or delay in performance of any of its
obligations hereunder caused by strikes, riots, war, acts of Nature, accidents, governmental orders and regulations,
curtailment or failure to obtain sufficient material, or other force majeure condition (whether or not of the same class or
kind as those set forth above) beyond its reasonable control and which, by the exercise of due diligence, it is unable to
overcome.

Sitex agrees to hold Customer harmless from any loss, damage or claims arising out of the sole negligence of Sitex.

However, Sitex shall in no event be liable to Customer or other for indirect, special or consequential damage resulting
from any cause whatsoever.

Scheduling

It is agreed by both Parties that the work performed under this Agreement will be done on a schedule that is sensitive to
the overall function of the property. Additionally, it is understood that all work will be performed during the normal business
week (MondayFriday) unless otherwise stipulated.

Insurance

Sitex shall maintain the following insurance coverage and limits:
(a) Workman’s Compensation with statutory limits;
(b) Automobile Liability;

(c) Comprehensive General Liability including Property Damage, Completed Operations, and Product Liability.

A Certificate of insurance will be provided upon request. Customers requesting special or additional insurance coverage
and/or language shall pay resulting additional premium to Sitex to provide such coverage.

This Agreement shall be governed by the laws of the state of Florida.

Page 2 of 2
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Districts to operate and maintain components of the Stormwater Management System; and

WHEREAS, that certain Declaration of Covenants, Conditions and Restrictions for
Stoneybrook West, recorded in the Official Records of Orange County on August 9, 2000 in Book
6063, Page 2708, (“Master Declaration) as amended from time to time, similarly provides for the
ability of the Master Association to operate and maintain components of the Stormwater
Management System; and

WHEREAS, that certain Declaration of Covenants and Restrictions for Stone Creek
recorded in the Official Records of Orange County on August 9, 2000 in Book 6063, Page 2541,
as amended from time to time, similarly provides for the ability of the Stone Creek HOA to operate
and maintain components of the Stormwater Management System; and

WHEREAS, that certain Declaration of Covenants and Restrictions for Westbrook at
Stoneybrook West, recorded in the Official Records of Orange County on September 5, 2007 in
Book 9422, Page 3885, as amended from time to time, similarly provides for the ability of the
Westbrook HOA to operate and maintain components of the Stormwater Management System; and

WHEREAS, it is in the best interest of the residents of Stoneybrook West to clearly and
logically delineate responsibilities between the Associations and the District for the maintenance,
repair and/or replacement of the components of the Stormwater Management System and funding
of the same, and to base such delineation on the most efficient approach for the community; and

WHEREAS, the District and the Associations have determined that the division of
responsibilities for the maintenance, repair and replacement of the components of the Stormwater
Management System shall be as set forth in the attached Exhibit A, which is incorporated herein
by this reference, and accordingly desire to enter into this MOU in order to set forth the Parties'
rights, duties and obligations relative to same.

NOW, THEREFORE, based upon good and valuable consideration and the mutual
covenants of the parties to this Agreement (referred to as ‘“Parties”), the receipt of which and
sufficiency of which is hereby acknowledged the Parties agree as follows:

1. INCORPORATION OF RECITALS. The Recitals stated above are true and

correct and are incorporated herein as a material part of this MOU.

2. DIVISION OF RESPONSIBILITY RELATIVE TO STONEYBROOK
WEST STORMWATER MANAGEMENT SYSTEM.

A. ASSOCIATIONS. As the Associations are responsible for the
maintenance, repair and replacement of the lands that they own within Stoneybrook West,
including private roadways and common areas, the Associations shall be responsible for the routine
repair and/or maintenance, and the extraordinary repair and/or replacement of those components
of the Stormwater Management System identified on the attached Exhibit A as "Association"
(hereinafter, the "Association Components"). The Associations shall annually budget and collect
assessments for the routine repair and/or maintenance, and the extraordinary repair and/or
replacement of their respective Association Components. The funds budgeted for the extraordinary
repair and/or replacement of the Association Components shall only be expended for the
extraordinary repair and/or replacement of such improvements.



B. SWCDD. As SWCDD is responsible for the maintenance, repair and
replacement of the lands that it owns within Stoneybrook West, including certain of the stormwater
management ponds, SWCDD shall be responsible for the routine repair and/or maintenance, and
the extraordinary repair and/or replacement of those components of the Stormwater Management
System identified on the attached Exhibit A as “CDD" that are located within its boundary
(hereinafter, the "SWCDD Components," the "District Components"). SWCDD shall annually
budget and collect assessments for the routine repair and/or maintenance, and the extraordinary
repair and/or replacement of the SWCDD Components. The funds budgeted for the extraordinary
repair and/or replacement of the SWCDD Components shall only be expended for the extraordinary
repair and/or replacement of such improvements.

C. POND BANKS. Section 7.2 of the Master Declaration provides that:

“Each Owner also shall be responsible for the normal and day to day maintenance
of any land areas which lie adjacent to and outside of such Owner's Lot, Tract or
Parcel to the water's edge of an abutting lake, pond or other body of water. Further,
the Owner of the Club Property shall be responsible for, and shall have the full right
and authority for, the normal and day to day maintenance of any land areas which
lie adjacent to and outside of the Club Property to the water's edge of an abutting
lake, pond or other body of water.”

The SWCDD and Associations acknowledge that maintenance of the banks of such lakes,
ponds or water bodies shall be maintained as required by the Master Declaration. To provide
additional clarity on the responsibility for Pond Banks under the Master Declaration, the owner of
the Golf Course will provide for routine and cosmetic maintenance of the banks of stormwater
ponds located within the golf course property to include mowing and trimming of grass and weeds.
The golf course owner will not plant or remove any plant material along the sloped area of the
pond edge without the specific consent of the CDD. Areas where ponds within the Golf Course
have been improved with a bulkhead of stone or wood will be the responsibility of the Golf Course
owner to maintain and keep in a safe condition.

D. PIPE MAINTENANCE/ DRAINAGE INLETS/ PAVEMENT.
Exhibit A provides a breakdown of relative responsibilities of the Parties concerning various
components of the Stormwater Management System. This paragraph provides further clarification
of those responsibilities. The Parties agree that the responsibility for maintenance and repair of
the Stormwater inlets that are located adjacent to the roadway curb and gutter systems will
generally travel with the ownership of the road in question. In other words, roadways owned by
one of the associations will obligate the association which owns the road to maintain and repair
that stormwater inlets on those roads. However, the District will be responsible for the
maintenance and repair of stormwater pipes within the District boundaries, including those pipes
that are located under roadways or within property not owned by the District. Each point at which
a pipe connects to a stormwater inlet will constitute the dividing line of responsibility between the
association and the District. An exception to this general rule likely exists in the Stone Creek
development. The roads in Stone Creek have been dedicated to the City of Winter Garden, so the
Stone Creek HOA shall not have maintenance or repair responsibilities for the inlets located on
those streets. The City of Winter Garden has adopted certain standards for maintenance of
stormwater systems within the City, and the District and City of Winter Garden shall share the
maintenance and repair responsibilities for those inlets as they determine between themselves.



In the event that a repair involving a Stormwater Component also involves damage to and repair
of road surfaces as a result of the repair, the party which is responsible for the Stormwater
Component will also bear responsibility for the associated road repair.

E. DEFINITION OF MAINTENANCE STANDARDS. District has
previously engaged its District Engineer to prepare that certain “Stoneybrook West Master
Stormwater Management System Operation and Maintenance Manual” by Donald W. Mclntosh
Associates, Inc., dated January, 2010 (the “Maintenance Manual”). The Maintenance Manual
identifies the components of the Stormwater Management System and, in Part 2, sets forth a
recommended maintenance protocol. All of the Parties to this Agreement hereby adopt and agree
to adhere to the Maintenance Manual for those responsibilities that are assigned to them by this
Agreement. A copy of the Maintenance Manual and the accompanying maps may be obtained
from District’s District Manager.

3. DISTRICT’S RIGHT TO REPAIR ASSOCIATION COMPO-
NENTS. Notwithstanding the foregoing, and in order to ensure the preservation of the Stormwater
Management System in the event that the Association shall fail to properly maintain, repair and/or
replace any or all of the Association Components, the District shall have the right, but not the
obligation, to conduct such maintenance, repair and/or replacement and to charge the Association
for the costs of same. Unless the maintenance, repair or replacement involved constitutes an
emergency, District will provide ten (10) days' notice in writing to the responsible Association
describing the situation and the requested action.

4. ASSOCIATIONS’ RIGHT TO REPAIR
DISTRICT COMPONENTS. Notwithstanding the foregoing, and in order to ensure the
preservation of the Stormwater Management System in the event that District shall fail to properly
maintain, repair and/or replace any or all of the District Components, the Association where the
component is located shall have the right, but not the obligation, to conduct such maintenance,
repair and/or replacement and to charge the District for the costs of same. Unless the maintenance,
repair or replacement involved constitutes an emergency, District will provide ten (10) days' notice
in writing to the responsible Association describing the situation and the requested action.

3. NOTICE OF NON-COMPLIANCE OR TERMINATION. The Parties shall

provide a minimum of eighteen (18) months' written notice of its anticipated non-compliance with
any of the terms of this MOU, or of its intent to terminate the MOU, to each of the Parties hereto.

6. PUBLIC RECORDS, The Association understands and agrees that all documents
of any kind provided to the District or to the District's staff in connection with the activities
contemplated under this MOU are public records pursuant to Chapter 119, Florida Statutes, and
are treated as such in accordance with Florida law.

7. ENFORCEMENT. In the event that a party is required to enforce this MOU by
court proceedings or otherwise, the Parties agree that the substantially prevailing party shall be
entitled to recover from the defaulting party all fees and costs incurred, including reasonable
attorneys' fees, paralegal fees and expert witness fees, and costs for trial, alternative dispute
resolution, or appellate proceedings.

8. COOPERATION, District and Associations acknowledge that their respective
constituents ultimately bear the cost of the maintenance and repair activities that are required in



connection with this Agreement and that the ultimate goal of this Agreement is to improve
efficiency and control costs to those constituents. Accordingly, the Parties agree to cooperate in
good faith in the resolution of any repair or maintenance function that is governed by this
Agreement. Without limiting the generality of the foregoing statement, the Parties agree to meet
and consult with one another in good faith in the performance of this Agreement where a dispute
or misunderstanding exists between them and to seek resolution without resort to legal means
where possible. Moreover, the Parties agree to provide access on their respective properties as
may be necessary to carry out the terms of this Agreement, notwithstanding whether a formal
easement exists for such access.

9. AUTHORIZATION, By execution below, the undersigned represent that they
have been duly authorized by the appropriate body or official of their respective entity to execute
this MOU, and that each party has complied with all the requirements of law and has full power and
authority to comply with the terms and provisions of this instrument.

10. AMENDMENTS: ASSIGNMENT. Amendments to and waivers of the
provisions contained in this MOU may be made only by an instrument in writing which is executed
by all of the Parties hereto. None of the Parties may assign its rights, duties or obligations under
this MOU without the prior written approval of the other Parties hereto. Any purported assignment
without said written authorization shall be void.

11. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this MOU shall not affect the validity or enforceability of the remaining portions of
this MOU, or any part of this MOU not held to be invalid or unenforceable.

12. EXECUTION IN COUNTERPARTS. This MOU may be executed in any
number of counterparts, each of which when executed and delivered shall be an original; however,
all such counterparts together shall constitute but one and the same instrument Signature and
acknowledgment pages. if any, may be detached from the counterparts and attached to a single copy
of this document to physically form one document.

13. FINAL AGREEMENT. This instrument shall constitute the final and complete
expression between SWCDD and the Associations relating to the subject matter of this MOU.

[SIGNATURES ON NEXT PAGE]



IN WITNESS WHEREOF, the Parties execute this agreement the day and year first

written above.

Attest:

Secretary

(Signature of Witness)

(Print Name of Witness)

(Signature of Witness)

(Print Name of Witness)

(Signature of Witness)

(Print Name of Witness)

STONEYBROOK WEST COMMUNITY
DEVELOPMENT DISTRICT

Chairman, Board of Supervisors

WESTBROOK AT STONEYBROOK WEST
HOMEOWNERS ASSOCIATION, INC.

By:

Its:

STONE CREEK HOMEOWNERS
ASSOCIATION, INC.

By:

Its:

STONEYBROOK WEST MASTER
ASSOCIATION, INC.

By:

Its:




Exhibit A

Designation of Responsibilities Relative to Stormwater Management System

Facility

Maintenance

Repair

Replacement/

Reconstruction

Roadway Curbs

Association/ WG

Association/ WG

Association/WG

Roadwav Gutters

Association/ WG

Association/ WG

Association/WG

Manhole Cover for Sanitary
Sewer Purposes

Association/WG

Association/ WG

Association/ WG

Manhole and Manhole Cover

for Stormwater
Management Purposes

CDDe

CDDe

CDDe

Roadway Inlets, Including
Grates and Inlet Covers

Association

Association

Association

Under"2 Round Inlet Boxes

CDD

CDD

CDD

Swales/Berms on Association
Common Areas

Association

Association

Association

Swales/Berms on Property
Owned bv CDD

CDD

CDD

CDD

Stormwater Management
Pipes Including Pipes from
Roadways to CDD Ponds,
Pipes from Manholes to
Ponds, Pipes Connecting

CDD Owned Ponds, and
Ponds Connection to
Manholes

CDD

CDD

CDD

Ponds Owned by CDD,
Including Associated Pond
Outfalls and Pond Mitered
End Sections

CDD

CDD

CDD

*The Association (Winter Garden in Stone Creek) will repair any damage to stormwater

management manhole covers caused by vehicles/use/repair of roadway.

NOTE: Roadways in Stone Creek are dedicated to and maintained by City of Winter Garden

Key:

Association
CDD

Stoneybrook West CDD

WG City of Winter Garden
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